
Control framework for the planning, design and execution of infrastructure projects 
 

 

 

Portfolio planning processes 

                                                    

                                                                 

 

no 

yes 

no 

Stage 1 Infrastructure planning 

Develop an infrastructure plan which 
identifies and prioritises projects and 
packages against a forecasted budget 
over a period of at least 5 years 
Gate 1 Approved infrastructure 

plan 

 

  

Identify needs and 
opportunities 

taking into account 
the current  
portfolio of 

infrastructure  

  

Is the work for the provision of 
new infrastructure or the 

rehabilitation, refurbishment or 
alteration of existing 

infrastructure? 

Proceed with 
procurement 

yes 

Project terminated 

Implementation authorised 

Implementation deferred 

Project terminated 

Stage 5 Design development 
Develop a design development report which develops in detail 
the approved concept to finalise the design and definition 
criteria, sets out the integrated developed design and contains 
the cost plan and schedule for one or more packages 
Gate 5 Accepted design development report 

 

Stage 6A Production information 
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Produce the production information which provides , the 
detailing, performance definition, specification, sizing and 
positioning of all systems and components enabling either 
construction (where the constructor is able to build directly 
from the information prepared) or the production of 
manufacturing and installation information for construction 

Gate 6Â Accepted production information 

Stage 6B Manufacture, fabrication and 
construction information 

Produce the manufacture, fabrication and construction 
information produced by or on behalf of the constructor, 
based on the production information provided for a package 
which enables manufacture, fabrication or construction to 
take place 

Gate 6B Accepted manufacture, fabrication and 
construction information 

 

Project 
planning 

processes 

no yes 

Detailed design processes 

Stage 8 Hand over 

User / owner takes over works 
complete with record information 

Gate 8 Record information 
and hand  over 
certificate 

 

Stage 9 Package completion 

Correct notified defects and settle outstanding monies 

Gate 9 Defects certificate (works only), final 
payment certificate and close out report 

 

Close out 

processes 

Site processes 

 

yes 
Is there sufficient information to proceed to stage 7? 

no 

Does the project require a feasibility study? 

Is there sufficient information 
to proceed to implementation? 

Stage 4  Feasibility 

Develop a feasibility report which presents sufficient 
information to determine whether or not the project should 
be implemented 

Gate 4 Accepted feasibility report 

 

Stage  3 Pre-feasibility 

Develop a pre-feasibility report which determines 
whether or not it is worthwhile to proceed to the 
feasibility stage 
Gate 3 Accepted pre-feasibility report 

 

Stage 7 Works 

Complete the  works so that it is 
capable of being occupied or used 

Gate 7 Issued completion / 
delivery  certificate 

 

Stage 2 Strategic resourcing 

Develop a delivery and / or a 
procurement strategy. which, for a 
portfolio of projects, identifies the 
delivery strategy in respect of each 
project or package and, where needs 
are met through own procurement 
system, a procurement strategy 

Gate 2 Approved delivery and  / 
or procurement strategy 

  

Stage 3 Preparation and briefing 

Develop a strategic brief which defines project objectives, 
needs, acceptance criteria and client priorities and 
aspirations and which sets out the basis for the development 
of the concept report for one or more packages 

Gate 3 Accepted strategic brief 

 
Stage 4 Concept and viability 

Develop a concept report. which establishes the detailed 
brief, scope, scale, form and control budget and sets out the 
integrated concept for one or more packages 

Gate 4 Accepted concept report 

 

Stage 0 Project initiation  

Develop an initiation report which outlines the 
high level  business case together with the 
estimated project cost and proposed schedule 
Gate 0 Accepted project initiation report 

 

http://www.businessdictionary.com/definition/feasibility-study.html
http://www.businessdictionary.com/definition/feasibility-study.html

