	  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

	[name of organ of state]
G3(SB): Acceptance of the strategic brief
(Version 1: July 2016)


	Project  / package no:                           Title:      
Brief description of the project / package: 
     
Proposed control budget for the project / package including VAT: R      

	The end of stage deliverable for Stage 3 (Preparation and briefing) at gate G3 is a strategic brief which defines project objectives, needs, acceptance criteria and client priorities and aspirations, and which sets out the basis for the development of the concept report for one or more packages
The requirements of the National Treasury Standard for Infrastructure Procurement and Delivery Management at gate G3 are as follows:

4.1.5.1 The strategic brief shall as necessary:

a)   confirm the scope of the package and identify any constraints, including those relating to occupational health and safety;
b)    establish the project criteria, including the performance and reliability requirements, design life, service life of components, function, maintenance and replacement requirements, mix of uses, scale, location, quality, value, time, safety, health, environment and sustainability; 
c)    identify procedures, organisational structure, key constraints, statutory permissions (e.g. environmental, heritage, social, planning, building control), and utility approvals, policies (e.g. environmental, developmental, social, maintenance or facilities management) and strategies to take the package forward;

d)    identify risks that need to be mitigated; 

e)    identify interfaces between packages as necessary; and

f)    establish the control budget for the package, ownership costs and schedule for the package or series of packages.
NOTE: 

· The SIPDM defines a control budget as “the amount of money which is allocated or made available to deliver or maintain infrastructure associated with a project or package, including site costs, professional fees, all service and planning charges, applicable taxes, risk allowances and provision for price adjustment for inflation”:
· Stage 3 (Preparation and briefing) needs to be repeated for each package if the acceptance at stage 4 (Feasibility report) is for a project comprising a number of packages which are to be delivered over a period of time (4.1.1.5)
· Stage 3 (Preparation and briefing) is complete when the deliverable has been accepted by the person or persons designated in the SCM policy (see 4.1.1.2).
· The level of detail contained in this end of stage deliverable needs to be sufficient to enable informed decisions to be made to proceed to the next stage (see 4.1.1.3). Where a management contractor contracting strategy is adopted and contractor is appointed to execute such a strategy following the conclusion of Stage 3, the strategic brief also needs to be in sufficient detail to enable the package to be progressed by such a contractor to Stage 4 (Concept and viability).
· Stage 3 (Preparation and briefing) can only commence after the approval of the infrastructure plan and the necessary budget has been obtained (see 4.1.1.8)
· Stage 3 (Preparation and briefing) may be omitted where the required work does not involve the provision of new infrastructure or the rehabilitation, refurbishment or alteration of existing infrastructure (see 4.1.1.1).

	Title of strategic brief:      
Version:      
Date:      
Attach the strategic brief to this form

	Acceptance of strategic brief recommended by:

We the undersigned recommend the acceptance of the abovementioned strategic brief subject to the attached conditions, if any:

Conditions set:        no     (check appropriate box)) yes    
[name of person]                                                                Signature:                                        Date:

[Designation e.g. end user / custodian]                        
Conditions set:        no     (check appropriate box)) yes    
[name of person]                                                                  Signature:                                        Date:

[Designation e.g. facilities manager / security

/ access control / ICT support services etc]                    
Conditions set:        no     (check appropriate box)) yes    
[name of person]                                                                     Signature:                                       Date:
[Designation e.g. client / implementer]                         

	Strategic brief, subject to the attached conditions, accepted by:
[name of designated person – see SCM policy]
[Designation]                                Signature:                                                   Date:
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