	
	[Name of Employer / Purchaser]
A1: Approval to apply the negotiated procedure
(Version 1: June 2016)


	Proposed procurement
Project no:                   Project description:      
Reference No:             Title:      
Type of contract: (check appropriate box)
    Engineering and construction works    Professional service                                                 
   Supply
   Service                                                                      
Proposed tenderer with whom a contract is to be negotiated:      

	The National Treasury Standard for Infrastructure Procurement and Delivery Management (SIPDM) permits the negotiated procedure be applied under the following conditions (see Table 8):
Any procurement where:

1)     a rapid response is required due to the presence of, or the imminent risk of, an extreme or emergency situation arising from human injury or death, human suffering or deprivation of human rights, serious damage to property or financial loss,  livestock or animal injury, suffering or death, serious environmental damage or degradation or interruption of essential services;

2)
the required goods, services or works cannot technically or economically be separated from another contract previously performed by a specific contractor;

3)
only one contractor has been identified as possessing the necessary experience and qualifications or product to deliver value for money in relation to a particular need;

4)
  the services, goods or works do not exceed the following threshold values:

Schedule 2 public enterprise
Department or a schedule 3  public enterprise
Municipality or a municipal entity
R125 000 including VAT
R75 000 including VAT
R75 000 including VAT
5)
the service or works being procured are largely identical to work previously executed by that contractor and it is not in the interest of the public or the organ of state to solicit other tender offers;

6)
a professional service contract does not exceed the following threshold value and can be based on time and proven cost;
Schedule 2 public enterprise
Department or a schedule 3  public enterprise
Municipality or a municipal entity
R500 000 including VAT
R350 000 including VAT
R200 000 including VAT
7)
the nature of the works, goods or services, or the risks attached thereto, do not permit prior overall pricing; or

8)       only one responsive tender is received.
Subclause 14.4.5 also permits a contract to be negotiated with the winner of the design competition.
Subclause 14.2.3 of the SIPDM requires that prior approval be obtained for the negotiated procedure above the abovementioned thresholds, unless such a procedure is already provided for in the approved procurement strategy. Subclause 14.2.4 permits its use where authorised by a person empowered to do so in an organ of state’s SCM policy if a rapid response is required in the presence of, or the imminent risk of, an extreme or emergency situation arising from the conditions set out in above, and which can be dealt with, or the risks relating thereto arrested, within 48 hours.

	Broad scope of work
     

	Estimated financial value of procurement including VAT   
R      

	Motivation

     


	Recommended for approval by: 

[name of person]

[Designation]                                Signature:                                                   Date:

	Approval to use the negotiation procedure:

[name of designated person – see SCM policy]

[Designation]                                Signature:                                                   Date:
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