Forward linkages from stages for new
infrastructure and the rehabilitation,
refurbishment or alterations of existing
infrastructure (applies whenever resources
need to be procured)
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documents

Documentation
review report
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Activity 4: Evaluate
tender offers

Authorisation to
proceed with next

Evaluation report on
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phase in a proposal or
competitive negotiations
procedure

Invite quotations

Documentation
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contractors

phase
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Approval of tender
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recommendatio
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Activity 5: Award
| contract

and payment

Backward linkages to stages for new
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Y Activity 6: Administer contract and
confirm compliance with requirements

et
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infrastructure and the rehabilitation,
refurbishment or alteration of existing
infrastructure (applies whenever resources

have been procured)

Linkages with project and
contract management systems

Strategic Planning

Control framework for infrastructure procurement

Acceptance of
offer

PG8 Approval for:

A — waiving of penalties /
damages

B — referral of disputes

C — changes to price or
time above a margin

D — exceeding authorised

price or time

E — cancelation or R4 ‘
termination

F — contract amendment

Legend

- PG1to PG8 are procurement
gates

- FG1to FG4 are framework
agreement gates

- R1 to R4 are reports relating to
construction works contracts
made on the CIDB website:in
respect of the advertising of
tenders (R1), advertising of
expressions of interest (R2),
award of a:.contract (R3) or
order, and the cancellation or
termination of a contract or
order (R4)

- FSlisafinancial system gate

Al and A2 are approval gates
for procurement procedures




