	  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

	[name of organ of state]
G0: Acceptance of the project initiation report
(Version 1: July 2016)


	Project no:                           Title:      
Project description / description of projects: 
     
Programme name (if applicable):      

	The end of stage deliverable for Stage 0 (Project initiation) at gate G0 is an initiation report which outlines the high-level business case together with the estimated project cost and proposed schedule for a single project or a group of projects having a similar high-level scope: 

The requirements of the National Treasury Standard for Infrastructure Procurement and Delivery Management at gate G0 are as follows:

4.1.2.1 Projects, or groups of projects having a similar high-level scope, which are appraised, shall address particular strategic needs or business opportunities which fall within the organ of state’s legislated or sanctioned mandate. 

4.1.2.2 Objective decision-making criteria based on factors such as those relating to strategic objectives, national, provincial or regional priorities, the level of stakeholder support, legislative compliance, risk considerations and financial justification shall be used to motivate the acceptance of a project into the infrastructure plan.

4.1.2.3 The initiation report for a project shall as a minimum:

a) provide a project description and high-level scope of work;
b) outline key issues and solution options that were interrogated;

c) outline options that were evaluated;

d) indicate the high-level business case; and 

e) provide the estimated project cost and indicative high-level schedule.

4.1.2.4 The decision-making criteria, findings, assumptions and recommendations shall be documented in the initiation report.
NOTE: 

· Stage 0 is complete when the deliverable has been accepted by the person or persons designated in the SCM policy (see 4.1.1.2)
· The level of detail contained in this end of stage deliverable needs to be sufficient to enable informed decisions to be made to proceed to the next stage (see 4.1.1.3).
· Major capital projects (an infrastructure project or a series of interrelated infrastructure projects on a single site having an estimated cost, including those required for new facilities or systems to become fully operational) need to be approved by cabinet or the executive council, taking into account the comments and recommendations of the relevant treasury, where the value including VAT exceeds (see 4.1.12):
a)
national and provincial departments and constitutional institutions: R7,5 billion  

b)
major public enterprise, national government business enterprise, provincial government business enterprise and other public entities, the lessor of: 

1)  
R10 billion; or 

2)
4% of the organ of state’s total assets or, if applicable, 2% of the organ of state’s total revenue as reflected in its latest audited financial statements.

	Title of project initiation report:      
Version:      
Date:      
Attach the project initiation report(s) to this form, and if relevant, the comments and recommendations of the relevant treasury

	Acceptance of initiation report recommended by:

[name of person]

[Designation]                                Signature:                                                   Date:

	Initiation report accepted by:
[name of designated person – see SCM policy or, if relevant, cabinet or the executive council]

[Designation]                                Signature:                                                   Date:
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