	  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

	[name of organ of state]
G4(FR): Acceptance of the feasibility report
(Version 1: July 2016)


	Project no:                           Title:      
Project description: 
     
Reason for feasibility report (check appropriate box):
   SCM policy requirement (4.1.1.1c) Complex project  ( 4.1.1.1b)          Major capital project (4.1.1.1a)         
Estimated total project capital expenditure including VAT: R      

	The end of stage deliverable for Stage 4 (Feasibility report) at gate G4 is a feasibility report which presents sufficient information to determine whether or not the project should be implemented.
The National Treasury Standard for Infrastructure Procurement and Delivery Management (SIPDM) requires a feasibility report where (see 4.1.1.1) one or more of the following applies:

a) the major capital project is required for: 

1) a major public enterprise (schedule 2 of the PFMA) where the total project capital expenditure exceeds R1,5 billion; or
2) an organ of state subject to the Public Finance Management Act other than a major public enterprise where the total project capital expenditure exceeds R1,0 billion including VAT, or where the expenditure per year for a minimum of three years exceeds R250 million per annum including VAT;

b) the project is not:

1) a building project with or without related site works; or  

2) a process-based, somewhat repetitive or relatively standardised project where the risk of failing to achieve time, cost and quality objectives is relatively low; or

c) the organ of state’s infrastructure procurement and delivery supply chain management policy requires that prefeasibility and feasibility reports be produced during stages 3 and 4 respectively. 

NOTE: major capital project is an infrastructure project or a series of interrelated infrastructure projects on a single site having an estimated cost, including those required for new facilities or systems to become fully operational 

The requirements of the SIPDM at gate G4 are as follows:
4.1.6.2 A feasibility report shall as a minimum provide the following:

a) details regarding the preparatory work covering:

1) a needs and demand analysis with output specifications; and

2) an options analysis;

b) a viability evaluation covering:

1) a financial analysis; and

2) an economic analysis, if necessary; 

c) a risk assessment and sensitivity analysis;

d) a professional analysis covering:

1) a technology options assessment;

2) an environmental impact assessment; and

3) a regulatory due diligence; and

e) implementation readiness assessment covering:

1) institutional capacity; and

2) a procurement plan
NOTE: 

· Stage 4 is complete when the deliverable has been accepted by the person or persons designated in the SCM policy (see 4.1.1.2). 
· The level of detail in this end of stage deliverable needs to be sufficient to enable informed decisions to be made to proceed to the next stage (see 4.1.1.3).
· Stage 4 can only commence after the approval of the prefeasibility  report and the necessary budget has been obtained (see 4.1.1.8)
· Major capital projects need to be approved by cabinet or the executive council, taking into account the comments and recommendations of the relevant treasury, where the value including VAT exceeds (see 4.1.12):
a)
national and provincial departments and constitutional institutions: R7,5 billion  

b)
major public enterprise, national government business enterprise, provincial government business enterprise and other public entities, the lessor of: 

1)  
R10 billion; or 

2)
4% of the organ of state’s total assets or, if applicable, 2% of the organ of state’s total revenue as reflected in its latest audited financial statements.
· All major capital projects having an estimated capital expenditure equal to or above the following thresholds are required to undergo a gateway review of the end-of-stage 4 deliverable, prior to the acceptance of such deliverable (see 4.1.13.1):
Organ of state

Estimated cost inclusive of VAT

National department

R100 million

Provincial department or metropolitan municipality

R100 million

Municipality other than a metropolitan municipality

R50 million

Major public entity 

R500 million

National government business enterprise

Provincial government business enterprise

R250 million

Other 

R100 million



	Title of feasibility report:

Version:      
Date:      
 no     [check the appropriate box)   yes    
Attach the feasibility report to this form, and if relevant, the comments and recommendations of the relevant treasury

	Acceptance of feasibility report recommended by:

[name of person]

[Designation]                                Signature:                                                   Date:

	Feasibility report accepted by:

[name of designated person – see SCM policy or, if relevant, cabinet or the executive council ]

[Designation]                                Signature:                                                   Date:
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