	
	[Name of Employer / Purchaser]
PG2: Approval of the procurement strategy
 (Version 1: June 2016)


	Proposed procurement
Project no:                   Project description:      
Reference No:             Title:      

	Activity 2 of Table 3 of the National Treasury Standard for Infrastructure Procurement and Delivery Management states the following:
 Activity

Sub-Activity

2

Decide on procurement strategy

(Applies only to goods or services not included in a procurement strategy developed in terms of 4.1)
2.1

Establish opportunities for using procurement to promote developmental procurement policies, if any

2.2

Establish contracting and pricing strategy

2.3

Establish targeting strategy

2.4

Establish procurement procedure

2.5 PG2
Obtain approval for procurement  strategies that are to be adopted, including specific approvals to approach a confined market or the use of the negotiation procedure

Approval is only required for procurements which are not included in an approved procurement strategy developed in accordance with the provisions of 4.1.4 (Stage 2: Strategic resourcing) of the National Treasury Standard

	Broad scope of work  (replicate from PG1)
     
Estimated financial value of procurement including VAT   (replicate from PG1)

R      

	Objectives

Primary objective:
     
Secondary objective:
     

	Procurement strategy (check relevant boxes)
Type of contract:       professional services  
   services                              supply                                           
                                    engineering and construction works
Framework contract                                no      yes                        
Contracting strategy: (if applicable)         Design and construct   Design by employer                      
                                                                 Management contractor
   Design by employer                      
                                                                 Design, supply and install

Pricing strategy:    Priced contract:         activity schedule 
       price list / schedule                    
                                                                   bill of quantities        lump sum                                   
                                 Cost based               cost reimbursable / cost plus       time charge                                
                                                                     target contract

                                    Combination             lump sum and time charge
Form of contract (identify contract by name):      
Procurement procedure:
Competitive selection     
   nominated

   open

   qualified

   quotation
    proposal procedure using a two envelope system

     proposal procedure using the two stage tendering system
Competitive negotiations
   open 
     restricted
Other (attach approvals for A1 and A2, as relevant)
   negotiation                                              
     confined market
Target procurement procedure:          preferencing (state specific goals) 
                                                           accelerated rotations (electronic databases, only)
                                                           evaluation points in short-listing respondent (call for expressions of interest only)
                                                           financial incentives for the attainment of key performance indicators
                                                                contractual obligations to engage target groups (state obligations) 
                                                                other (describe) 

	Brief rationale for strategy
     

	Procurement strategy recommended for approval by:
[name of person]

[Designation]                                Signature:                                                   Date: 

	Procurement strategy approved by:
[name of designated person – see SCM policy ]

[Designation]                                Signature:                                                   Date:
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