	
	[Name of Employer / Purchaser]
PG3: Approval of the procurement document
(Version 1: June 2016)

	Proposed contract
Project no:                   Project description:      
Tender No:              Title: 

	Brief description of work associated with the contract: 
Framework contract:     no   yes               
Estimated total of the prices for the proposed contract including VAT and price adjustment for inflation: 
(if a framework agreement – state not applicable)
Time (no of weeks from start of the contract to completion/ delivery / end of service):        
Procurement procedure: (check appropriate box)  

  Negotiation           Confined market                 FORMCHECKBOX 
  Competitive selection                    Competitive negotiation 
Type of procurement document (check appropriate box):
   contract        tender                                   expression of interest                         

	Procurement Gate 3 of the control framework for infrastructure procurement contained in the National Treasury Standard for Infrastructure Procurement and Delivery Management (SIPDM) requires that approval of the procurement documents be obtained. 
The clauses in the SIPDM relating to this activity are as follows:
4.2.2.1 The approval of procurement documents at Procurement Gate 3 or Framework Agreement Gate 2 shall be based on the contents of a procurement documentation review report. Where the procurement relates to the provision of new infrastructure or the rehabilitation, refurbishment or alteration of existing infrastructure, such a report shall be prepared by one or more persons who participated in the review and who are registered as:

a)    a professional architect or professional senior architectural technologist in terms of the Architectural Profession Act or a professional landscape architect or a professional landscape technologist in terms of the Landscape Architectural Profession;

b)    a professional engineer or professional engineering technologist in terms of the Engineering Profession Act; or 

        a professional quantity surveyor in terms of the Quantity Surveying Professions Act. 
4.2.2.2 The review of procurement documents associated with the negotiation, competitive selection or competitive negotiation procedure shall confirm that:

a)      the procurement documents have been formatted and compiled in accordance with the requirements of SANS 10845-2, this standard and, where applicable, the CIDB Standard for Uniformity in Construction Procurement, and are aligned with the approved procurement strategy;

b)      appropriate prompts for judgement are included in procurement documents in accordance with the requirements of SANS 10845-1 whenever quality is evaluated and scored in the evaluation of calls for expressions of interest or tender offers;

c)      the selected form of contract in the case of a tender that is solicited is in accordance with the requirements of 14.5.3 and any standard templates required by the organ of state have been correctly applied; 

d)      the necessary approval has been obtained for additional clauses or variations to the standard clauses in the conditions of contract, conditions of tender or conditions for the calling for expressions of interest, as relevant, not provided for in the organ of state’s approved templates;

e)      the selected submission data in the case of a call for an expression of interest, or tender data and contract data options in the case of a tender, are likely to yield best value outcomes;

f)    the scope of work adequately establishes what is required and the constraints to the manner in which the contract work is to be provided, and satisfies the drafting requirements of SANS  10845-1; 

g)      the submission or returnable documents are necessary and will enable submissions to be evaluated fairly and efficiently; and 

h)      the risk allocations in the contract and pricing data are appropriate.

4.2.2.3 The review conducted to confirm the provisions of 4.2.2.2 and 4.2.2.3 shall identify sections, if any, which require amendments or improvements. 

4.2.2.4 The  documentation review report shall:

a) list the names and qualifications of the team members;

b) confirm that the documents are in accordance with the requirements of this standard; 

c) capture any comments or opinions which the team may wish to express; and 

d) recommend that the procurement documents be accepted with or without modifications.
Clause 4.2.2.1 requires that the review report be prepared by one or more persons who are registered as a professional architect, professional senior architectural technologist, professional landscape architect, professional landscape technologist, professional engineer, professional engineering technologist or professional quantity surveyor where the procurement relates to the provision of new infrastructure or the rehabilitation, refurbishment or alteration of existing infrastructure.

	Procurement documentation reviewers
Name

Qualifications (professional registration and number, if applicable)
Attach copy of procurement documentation review report (see Annexure A)

	Members of the procurement documentation committee
Name

Designation / qualifications


	Procurement document approved by:
Chairperson of the Procurement Documentation Committee                              Signature:                                                   
Date:


	
	[Name of Employer / Purchaser]

Annexure A: Procurement documentation review report

(Version 1: June 2016)

	Proposed contract

Project no:                   Project description:      
Tender No:           Title: 
Framework contract:     no    yes               

	Estimated total of the prices for the proposed contract: 
Brief description of work associated with the contract: 
Type of procurement document (check the relevant box):

   contract        tender                                   expression of interest                         

	Procurement documentation reviewers

Name

Qualifications (professional registration and number, if applicable)


	   The Documentation Review Team recommends that the procurement document be accepted with the following modifications:


   The Documentation Review Team recommends that the procurement document not be accepted for the following reasons

   The Documentation Review Team wishes to express the following comments and opinions:



	I hereby confirm that:

a) the procurement documents have been formatted and compiled in accordance with the requirements of SANS 10845-2, this standard and, where applicable, the CIDB Standard for Uniformity in Construction Procurement, and are aligned with the approved procurement strategy;

b) appropriate prompts for judgement are included in procurement documents in accordance with the requirements of SANS 10845-1 whenever quality is evaluated and scored in the evaluation of calls for expressions of interest or tender offers;

c) the selected form of contract in the case of a tender that is solicited is in accordance with the requirements of 14.5.3 and any standard templates required by the organ of state have been correctly applied; 

d) the necessary approval has been obtained for additional clauses or variations to the standard clauses in the conditions of contract, conditions of tender or conditions for the calling for expressions of interest, as relevant, not provided for in the organ of state’s approved templates;

e) the selected submission data in the case of a call for an expression of interest, or tender data and contract data options in the case of a tender, are likely to yield best value outcomes;

f) the scope of work adequately establishes what is required and the constraints to the manner in which the contract work is to be provided, and satisfies the drafting requirements of SANS  10845-1; 

g) the submission or returnable documents are necessary and will enable submissions to be evaluated fairly and efficiently; and 

h) the risk allocations in the contract and pricing data are appropriate.

Name                                          Signature                                           Date: 

Leader of the Documentation Review Team
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