	
	[Name of Employer / Purchaser]

PG4: Confirmation of the budget

(not required for framework agreements)

(Version 1: June 2016)

	Proposed contract

Project no:                   Project description:      
Tender No:               Title: 

	Estimated total of the prices for the contract: 
Brief description of work associated with the contract: 
Time (no of weeks from start of the contract to completion/ delivery / end of service):        
Estimated starting date:      

	Procurement Gate 4 of the control framework for infrastructure procurement contained in the National Treasury Standard for Infrastructure Procurement and Delivery Management (SIPDM) requires confirmation that budgets are in place before proceeding with the tender process. 

Infrastructure is delivered in terms of a multiyear budget. Budget provisions accordingly need to be considered in the first instance over the financial years that payment for the order needs to be made. 

Expending budget on a contract frequently has an impact on a programme of projects. The appropriateness of the allocation of budget to the proposed contract in question in relation to the prioritisation and remaining budget for other projects within a programme also needs to be considered. Clause 6.1 of the SIPDM states the following:

6.1    The demand management system shall be aimed at ensuring that goods and services, and any combination thereof required to support strategic and operational commitments, are delivered at the right price, time and place, and that the quality and quantity of such goods or services satisfy needs. 

Demand management considerations dictate that this confirmation is not simply a check to confirm that there is sufficient budget available for the work covered by the order. Value for money and impact on other projects in the issuing of the order may also need to be considered.

	Risk provisions and price adjustment for inflation

Is the contract subject to price adjustment for inflation? (check appropriate box):          

   Yes       If yes, what is the estimated value, including VAT - R     No           
What contingency amount should be made for risk events expressed as a percentage of the estimated value:  
NOTE A contingency amount is a provision for a future event or circumstance which is possible but cannot be predicted with certainty.

	Budgetary provision for the order

Component

Rand

Total

Estimated total of the prices for the contract
R 
R 
Estimated price adjustment for inflation

R 
Contingency provision 

R 
Subtotal

Vat

R 
Total

R 


	Recommendation for confirmation of budget made by: 

[name of person]

[Designation]                                Signature:                                                   Date:

	Budget confirmed by:

[name of designated person – see SCM policy ]

[Designation]                                Signature:                                                   Date:
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