	
	[Name of Employer / Purchaser]
PG5: Authorisation to proceed to the next phase of the procurement process
(qualified, nominated, proposal or open / restricted competitive negotiations procedure only)

(Version 1: June 2016)

	Proposed contract
Project no:                   Project description:      
Tender No:               Title: 

	Framework contract:      no    (tick appropriate box)   yes               
Estimated total of the prices for the contract including VAT and price adjustment for inflation: 
                                                                                                                (if a framework agreement – state not applicable)
Time (no of weeks from start of contract to completion/ delivery / end of service):        
Brief description of work associated with the contract: 
Authorisation required: (tick appropriate box)
Procedure 

Authorisation sought 

Competitive selection procedure 

  nominated 

admit to an electronic data base

  proposal using two envelope system

open financial proposals

  proposal procedure using a two stage system

proceed with the next round

  qualified

invite respondents to submit tender offers

Competitive negotiation procedure 

  restricted

invite respondents to submit tender offers

  restricted / open 

Invite tenderers to make next round submissions/ best and final offers

      other (specify): 

	Procurement Gate 5 of the control framework for infrastructure procurement contained in the National Treasury Standard for Infrastructure Procurement and Delivery Management (SIPDM) requires that authorisation is required to proceed to the next phase of the tender process where the qualified, proposal or competitive procurement procedure is pursued. Such authorisation is based on the acceptability of an evaluation report.
The clause in the SIPDM relating to this activity are as follows:

4.2.4 The person authorised to enable a procurement process to progress to the next phase of the process shall review the evaluation report and either refer the report back to those responsible for such a report or authorise the procurement process to proceed to the next phase after:

a) confirming that the report is complete and addresses all considerations necessary to make a decision; 

b) confirming  the validity and  reasonableness of reasons provided for the elimination of tenderers or respondents; and 

c) considering commercial risks and identifying any risks that have been overlooked which warrant investigation prior to taking a final decision. 

	Attach duly completed evaluation report

	The conditions or constraints contained in the evaluation report relating to the next stage are as follows:



	Recommendation for approval to proceed to the next phase of the procurement process made by: 

[name of person]
[Designation]                                Signature:                                                   Date:

	Approval to proceed to the next phase of the procurement process 
[name of designated person – see SCM policy ]
[Designation]                                Signature:                                                   Date:
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