	
	[Name of Employer / Purchaser]

PG8C: Approval for increases in the total of the prices or time for completion up to a specified percentage
(Version 1: June 2016)

	Project no:                   Project description:      
Contract No:                  Title: 
Name of Contractor: 
Framework contract:   no     (check appropriate box(es)) yes    
If yes,   Order no:  
Total of the prices including VAT at the start of the contract / order: 
Time (no of weeks from start to completion/ delivery / end of service) at the start of the contract / order:        
Start date for contract / order: 
Contract type and option:

(check appropriate box) and insert main Option e.g. F)
CIDB

  Standard professional service contract

   General conditions of service
  Contract for the supply and delivery of goods

   General conditions of purchase

FIDIC

  Green Book

  Red Book

  Yellow Book

  Silver Book

  Gold Book

JBCC

  Principal Building Agreement
  Minor works agreement

NEC3

  NEC3 ECC     main Option:  
  NEC3 ECSC  

  NEC3 TSC     main Option:  
  NEC3 TSSC  

  NEC3 SC     

  NEC3 SSC

  NEC3 PSC     main Option:  
  NEC3 PSSC

SAICE 

  GCC


	NOTE: See Table 10 of the National Treasury Standard for infrastructure Procurement and Delivery Management for full titles of standard contracts
Brief description of work associated with the contract / order:



	Procurement Gate 8C of the control framework for infrastructure procurement contained in the National Treasury Standard for Infrastructure Procurement and Delivery Management (SIPDM) requires that approval be obtained to increase the total of prices, excluding contingencies and price adjustment for inflation, or the time for completion at the award of a contract or the issuing of an order up to a specified percentage from the person authorised to do so in terms of the employer’s SCM policy. Different persons can be authorised to approve the different percentage increases.
Clause 8.1a) of the SIPDM requires that the person responsible for the administration of the contract or an order on behalf of the employer act as stated in the contract that is entered into, subject to any constraints that may be imposed by the employer or the employer’s supply chain management policy for infrastructure procurement and delivery management. Approval is required for such increases. If the authorised person is notified well in advance of impending increases, corrective action / alternative courses of action can be discussed in order to minimise such increases. 
Clause 14.5.9.2 does not permit provisions for contingencies or price adjustment for inflation to be made in the pricing data or included in the contract price at the time that the contract is awarded or an order is issued. (A contingency amount is a sum of money budgeted for work that can be required but cannot be foreseen or predicted with certainty. A provisional amount on the other hand is a sum of money for work that is foreseen but cannot be accurately specified at the time that tender documents are issued. Provisional sums can be included in the total of the prices at the time that the contract is awarded or an order is issued)

The final contract amount due in terms of a construction contract typically equals the initial contract price for work which is known plus changes in scope of contract (variations) to enhance quality performance or to or address shortcomings which can impair performance plus contract price adjustment for inflation in terms of the contract plus the cost of risk events that materialise in the execution of a contract. The contractor is due this amount notwithstanding any approval granted in terms of a SCM policy. The approval at this gate is intended to manage contingencies held at a programme level. This ensures that there is budget available to fund the cost overruns. It can also be used as the authority to raise the value of financial controls on the financial management system such as purchase orders to enable contractors to be paid what they are due in terms of the contract. 
Clause 12 of the SIPDM requires that the annual report includes an overview of all packages where stage 7 (works) was completed within the financial year and time for completion at the start of the contract or when the order was issued exceeds 20%, together with a brief explanation as to why such increases occurred.

	Approval is sought to (check the appropriate box(es)):
    increase the total of the prices at the start of the contract / order  including VAT by 
    increase the time for completion /delivery / end of service at the start of the contract / order by 
Note: The maximum percentages permitted are ≤ 20% in respect of total of prices and ≤ 30% in respect of the time for completion / delivery. Approval at PG8D is required for such increases. 

	History of previous authorisations for increases:

Date

Type of increase*
Percentage increase granted
Brief outline of reason for increase

* Time or price


	The motivation for the increase(s) is as follows:




	Recommendation for the approval of the percentage increase(s) made by: 

[name of person]

[Designation]                                Signature:                                                   Date:

	Approval for the percentage increase(s) made by: 

[name of designated person – see SCM policy]

[Designation]                                Signature:                                                   Date:
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