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Templates for the implementation of the
control framework for the planning, design
and execution of infrastructure projects

The Standard for Infrastructure Procurement and Delivery Management requires the following:

13.2 Internal control measures
13.2.1 The gates in the control frameworks provided in section 4 shall be used, as appropriate, to:

a) authorise the proceeding with an activity within a process, or commencing with the next process;
b) confirm conformity with requirements; or
c) provide information which creates an opportunity for corrective action to be taken.

13.2.2 Suitable templates shall be used to record the approval or acceptance of documents at the gates
provided in the control framework established in section 4.

The following proforma templates enable the control framework for the planning, design and execution
of infrastructure projects to be implemented in accordance with the National Treasury Standard for
Infrastructure Procurement and the [name of organ of state]’s adopted Supply Chain Management
Policy for Infrastructure Procurement and Delivery Management

Phase Form
no

Title Version Format

Planning

G0 Acceptance of the project initiation report Version 1 July 2016

G1 Approval of the infrastructure plan Version 1 July 2016

G2 Approval of the delivery management and / or
procurement strategy

Version 1 July 2016

G3(PR) Acceptance of the prefeasibility report Version 1 July 2016

G3(SB) Acceptance of the strategic brief Version 1 July 2016

G4(FR) Acceptance of the feasibility report Version 1 July 2016

G4(CR) Acceptance of the concept report Version 1 July 2016

Implementation

G5 Acceptance of the design development report Version 1 July 2016

G6A Acceptance of the production information Version 1 July 2016

G6B Acceptance of the manufacture, fabrication and
construction information

Version 1 July 2016

G7 Certification of completion / delivery Version 1 July 2016

G8 Acceptance of handover Version 1 July 2016

G9 Acceptance of the close out report Version 1 July 2016

The control framework for the planning, design and execution of infrastructure procurement which is
contained in the National Treasury Standard for Infrastructure Procurement and Delivery Management
is described in Figure 1. The allocation of responsibilities for the necessary actions at the various gates
is provided in the populated version of Table 1 contained in the organ of state’s Supply Chain
Management Policy for Infrastructure Procurement and Delivery Management.

Some customisation of the forms may be required to align some of the data fields with organisational
practices, choices of forms of contract, nomenclature for projects or contracts, allocation of
responsibilities etc..
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The control templates have been designed to be populated in MS Word. The check box function and
the form filed functions have been included in the forms for convenience.

Compilers are required to double click on the form field and to enter the relevant data in the box which
pops up as indicated below as default text. The form field with the text remains on the screen when the
box is closed. (The grey shading in the populated form field does not print.)

Compilers are required to double click on the check box to open it up and to click on checked in the
window that opens up. A cross appears in the box when the window is closed as indicated below.

Double click on box to open up window and fill
in default text. Then click on OK to close
window. Default text will appear as shaded text

Enter text then click
on OK to close

Double click on box to
open up window and
click on checked..
Then click on OK to
close window. A cross
will appear in the box
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Figure  1: Control framework for the   planning, design and execution of  infrastructure  projects

Portfolio planning processes

no

yes

no

Stage 1 Infrastructure planning
Develop an infrastructure plan which
identifies and prioritises projects and
packages against a forecasted budget
over a period of at least 5 years
Gate 1 Approved infrastructure

plan

Identify needs and
opportunities

taking into account
the current
portfolio of

infrastructure

Is the work for the provision of
new infrastructure or the

rehabilitation, refurbishment or
alteration of existing

infrastructure?

Proceed with
procurement

yes

Project terminated

Implementation authorised

Implementation deferred

Project terminated

Stage 5 Design development
Develop a design development report which develops in detail
the approved concept to finalise the design and definition
criteria, sets out the integrated developed design and contains
the cost plan and schedule for one or more packages
Gate 5 Accepted design development report

Stage 6A Production information
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Produce the production information which provides , the
detailing, performance definition, specification, sizing and
positioning of all systems and components enabling either
construction (where the constructor is able to build directly
from the information prepared) or the production of
manufacturing and installation information for construction
Gate 6Â Accepted production information
Stage 6B Manufacture, fabrication and

construction information
Produce the manufacture, fabrication and construction
information produced by or on behalf of the constructor,
based on the production information provided for a package
which enables manufacture, fabrication or construction to
take place
Gate 6B Accepted manufacture, fabrication and

construction information

Project
planning
processes

noyes

Detailed design processes

Stage 8 Hand over
User / owner takes over works
complete with record information
Gate 8 Record information

and hand  over
certificate

Stage 9 Package completion
Correct notified defects and settle outstanding monies
Gate 9 Defects certificate (works only), final

payment certificate and close out report

Close out
processes

Site processes

yes
Is there sufficient information to proceed to stage 7?

no

Does the project require a feasibility study?

Is there sufficient information
to proceed to implementation?

Stage 0 Project initiation
Develop an initiation report which outlines the
high level  business case together with the
estimated project cost and proposed schedule
Gate 0 Accepted project initiation report

Stage 7 Works
Complete the  works so that it is
capable of being occupied or used
Gate 7 Issued completion /

delivery  certificate

Stage 2 Strategic resourcing
Develop a delivery and / or a
procurement strategy. which, for a
portfolio of projects, identifies the
delivery strategy in respect of each
project or package and, where needs
are met through own procurement
system, a procurement strategy
Gate 2 Approved delivery and  /

or procurement strategy

Stage 3 Preparation and briefing
Develop a strategic brief which defines project objectives,
needs, acceptance criteria and client priorities and
aspirations and which sets out the basis for the development
of the concept report for one or more packages
Gate 3 Accepted strategic brief

Stage  3 Pre-feasibility
Develop a pre-feasibility report which determines
whether or not it is worthwhile to proceed to the
feasibility stage
Gate 3 Accepted pre-feasibility report

Stage 4 Feasibility
Develop a feasibility report which presents sufficient
information to determine whether or not the project should
be implemented
Gate 4 Accepted feasibility report

Stage 4 Concept and viability
Develop a concept report. which establishes the detailed
brief, scope, scale, form and control budget and sets out the
integrated concept for one or more packages
Gate 4 Accepted concept report
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Table 1: Responsibilities for approving or accepting end of stage deliverables in the
control framework for the management of infrastructure delivery

Stage Person assigned the responsibility for approving or accepting end of stage
deliverables

No Name

0 Project initiation [Designated person] accepts the initiation report

1 Infrastructure planning [Designated person] approves the infrastructure plan

2 Strategic resourcing [Designated person] approves the delivery and / or procurement strategy

3 Pre-feasibility [Designated person] accepts the pre-feasibility report

Preparation and briefing [Designated person] accepts the strategic brief

4 Feasibility [Designated person] accepts the feasibility report

Concept and viability [Designated person] accepts the concept report

5 Design development [Designated person] accepts the design development report

6 Design
documentation

6A
Production
information

[Designated person] accepts the parts of the  production information which are
identified when the design development report is accepted as requiring
acceptance

6B
Manufacture,
fabrication
and
construction
information

The contract manager accepts the manufacture, fabrication and construction
information

7 Works The contract manager certifies completion of the works or the delivery of goods
and associated services

8 Handover The owner or end user accepts liability for the works

9 Package completion The contract manager or supervising agent certifies the defects certificate in
accordance with the provisions of the contract
The contract manager certifies final completion in accordance with the provisions
of the contract
[Designated person] accepts the close out report


