	  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

	[name of organ of state]
G9: Acceptance of the close out report
(Version 1: July 2016)


	Project no:                   Project description:      
Contract No:                  Title: 
Name of Contractor: 
Framework contract:   no     (check appropriate box(es)) yes    
If yes,   Order no:  
Brief description of the package: 
     

	The end of stage deliverable for Stage 9 (Package completion) at gate G9 is works with notified defects corrected, final account settled and the close out report issued.
The requirements of the National Treasury Standard for Infrastructure Procurement and Delivery Management (SIPDM) at gate G9 are as follows:

4.1.11.1 The close out report for the package shall outline what was achieved in terms of at least the following:

a) the performance parameters outlined in 12;

b) unit costs of completed work or major components thereof; and 

c) key performance indicators relating to developmental objectives.

4.1.11.2 The close out report shall make suggestions for improvements on future packages of a similar nature. Such a report should also comment on the performance of the contractor and, if relevant, include building tuning or similar reports.
4.1.11.3 Stage 9 is complete when, as relevant, defects certificates or certificates of final completion are issued in terms of the contract, the final amount due to the contractor in terms of the contract is certified and the close out report is accepted.
NOTE:

· The performance parameters outlined in clause 12 are as follows:
· the time to award a contract as measured from the closing date for tender submissions or the final submission made in terms of a proposal or competitive negotiation procedure to a decision being taken by:
· the adjudication / tender committee to recommend the award of a contract; and 

· the award of the contract by the person delegated to do so;
· the variance between planned and achieved completion as established in the implementation plan for each stage from Stage 3 onwards;
· the time taken to complete Stage 8 (handover) measured for the date that Stage 7 (works) was completed;

· an explanation as to why the final  total of the prices or the  time for completion exceeds that at the time that the contract was awarded or the order was issued if this difference is more than 20%;

· the difference in total of the prices in the final certificate and the total of the prices in the payment certificate that was issued following the completion of Stage 7 (Works);
· the number of days that payments were later than that required under the terms of the contract;
· The key performance indicators relating to developmental objectives are those included in the contract
· Activities associated with stages 5 to 9 may be undertaken in parallel or in series provided that each stage is completed in sequence (see 4.1.1.3). Accordingly, Stage 9 cannot be closed out before Stage 8 is completed. 

· Certificates issued in terms of the contract following completion need to be included in annexures to the completion report. 

	Title of completion report:

Version:      
Date:      
Attach the completion report to this form

	Acceptance of close out report recommended by:

[name of person]

[Designation]                                Signature:                                                   Date:

	Close out report accepted by:
[name of designated person – see SCM policy]

[Designation]                                Signature:                                                   Date:
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