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Background

In 2023, the Governance, Monitoring and Compliance (GMC) directorate under the Office of the Chief Procurement Officer (OCPOQO) initiated on a research project to improve and solidify
Supply Chain Management (SCM) compliance risk assessments and monitoring across the various spheres of government. The primary objective of this project is to conduct effective research
aimed at assisting accounting officers and authorities in improving service delivery by enhancing compliance with SCM prescripts. This research is crucial for achieving government’s goals
through the improvement of processes, procedures, and adherence to legislative and regulatory requirements within the public sector. The secondary objectives include providing a content-
relevant, quality-assured, and approved Compliance Risk Assessment. This will serve as the basis for the development and implementation of a Compliance Monitoring Plan across all
spheres of government. Additionally, this project seeks to address the compliance deficiencies identified by the Auditor-General in the General Reports on procurement audit outcomes and in
the audit reports of state organs. The outcome will be relevant to state institutions and will help in strengthening governance and accountability within public sector SCM processes.

Following a situational analysis and interviews a SCM Compliance Risk Assessment and Monitoring (SCM CRAM) tool was developed to assist departments, municipalities, and public entities
to:

* Evaluating their current SCM compliance risk environment maturity levels and risks.
* |dentifying areas for improvement,

* Developingimprovement plans, and

* Monitoring the implementation of these plans

The SCM CRAM tool integrates SCM legislation, compliance, and risk management principles, enabling a proactive approach to enhance the overall SCM risk and compliance environment
within public sector organisations.

Purpose of this document

The purpose of this document is to provide step-by-step guidance on how to use the SCM CRAM Tool, along with background information on its development and the next phase of this

project.
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Introduction

SCM Compliance Risk Management

An overarching SCM Compliance Risk Management Framework integrates three distinct and established frameworks or best practices, as illustrated below. Thus, the SCM CRAM Tool has
incorporated all the following key areas to ensure that a comprehensive assessment tool was developed.

SCM Legislative landscape & SCM

framework/ guide

e Legislation, regulations, circulars, etc.
e Elements of SCM
e Key processes

.

Risk management framework

Environment

Risk identification

Risk Assessment

Risk response
Communication/ Reporting
Monitoring

.

Compliance framework

Environment & functionality

Policy

Roles & responsibilities (capacity requirements)
Combined assurance

Identification of universe

Compliance plan

Compliance risk assessment

Compliance monitoring plan

In addition to the above frameworks, the existing Financial Management Capabilities Maturity Model (FMCMM) was specifically utilised to
define the various levels of maturity and identify key characteristics at each level. To further zone in and easily identify which area or
enabler of the entity was lacking or excelling in SCM Compliance Risk Management, the People, Processes, and Technology (PPT)
framework was also incorporated into both the framework and the tool.

SCM CRAM Tool Orientation

June 2025 (Version 02)
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This diagram outlines the sequential and cyclical

Development of SCM process used in developing the SCM CRAM tool,

compliance risk assessment & aimed at helping entities assess and monitor their
monitoring framework . . .

SCM compliance risk environment. The process

‘ starts with creating a framework or guide that

provides an understanding of SCM Compliance

Development . . .

T T —— dentification of Identification of of model & Risk Management, forming the basel.lne for the
compliance - o — capabilities & risk — assessment development of the tool. When developing the tool,
PRI LS mitigation factors tool an understanding of the compliance universe was
| dalld £ . . owi unpacked and data from interviews to address

ncorporated a _ata r-om lntervu.a\{vs —.a OW"_"g usto ‘ specific risks and practical mitigation actions.
generate practical risks and mitigation actions (3 )
Assessments: During the implementation phase (i.e. the
Maturity & Risk

utilisation of the tool) the entity first begins by

/ \ assessing their current maturity level in SCM

Compliance Risk, followed by a risk and gap

. o analysis. The results guide the development of an

%;ﬁfﬁ’,;ﬁ’fﬂ R improvement plan to enhance SCM compliance,
plan with continuous monitoring to ensure progress.

7

Colour Key Phase

Framework Refer to the Orientation section on how to utilise
Model & tools the tool.
Assessments
Monitoring 9

Monthly SCM Development of

compliance improvement

check-in plan
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When developing the tool, the initial step involved analysing the legislative and compliance framework relevant to SCM in the public sector. From this, key areas and

elements were identified, and key enablers were defined at different maturity levels.

R etoliCy Internal controls are in
compliance Identification of Identification of Identification of risk

. . . lace & risk mitigation _ ;
requirements /best compliance risk P factors g capabilities associated factors
practice

Areas/ Components of SCM

SCM Compliance risk .
* Constitution

A environment & management
(Institutional capacity) * Legislation Each risk is given a ranking
* What are the challenges Level 1 -Level 6
B Demand management * Regulations * |dentification of (impact & likelihood)
* Whatinternal controls are * People
C Acquisition management * Circulars potential risks that * LinkedtoLevel 1-Level 6
in place (ie. Their best * Processes
D Contract management * Instructions can unfold * Level1-Highriskratings
practices) * Technology
E Performance management * Frameworks * Level6-Lowrisk ratings
F Other * Guidelines

Developmental Controlling the Information Management of
impact environment integration resources

Starting up Optimisation

Financial management capabilities maturity model levels (FMCMM)
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Using the existing FMCMM maturity level descriptions and key characteristics, these were adapted to align with assessing the SCM compliance risk environment and

management and is shown below.

Level Level name Description- FMCMM Key
* Lack of documented procurement policies and procedures.
. . . . . * Unclear roles and responsibilities for procurement activities.
. A public sector entity not yet established financial management . . . .
Level 1 Starting up . . * Absence of vendor selection criteria or competitive bidding processes.
policies, practices, or control frameworks .
* Increased risk of fraud, waste, and abuse due to lack of controls over procurement and
supplier relationships.
. . . . . . * Procurement procedures exist but may not be fully documented or consistently applied.
. A public sector entity with basic financial management practices . . . . -
Level 2 Developmental impact . . L. . * Risk of non-competitive practices and supplier favouritism.
in place, but lacking standardisation and consistency. L. . .
* Limited controls over supplier selection and contract management.
) ) ) ) » Standardised and documented procurement procedures consistently enforced.
. . A public sector entity with a. focus Fm ensuring adequate * Clearroles and responsibilities for procurement activities.
Level 3 Controlling the environment resours:es, asset stafeguardlng, reliable data, and controlled « Established vendor selection criteria and competitive bidding processes.
operations (compliant) * Reduced risk of fraud, waste, and abuse in procurement.
» Standardised and consistently enforced procurement procedures with a focus on cost-
Lo . A public sector entity with integrated financial and non-financial effectiveness.
Level 4 Information integration P . Y 4g; ; - ;
systems for efficient and economical resource management. » Strong vendor management practices to mitigate risks.
* Procurement information integrated with financial systems for better decision-making.
) ) ) ) ) * Strategic procurement practices focused on cost optimization and value for money.
A public §ector entclty that uses flnar\leal.and o eratlf)nal » Supplier performance metrics integrated with financial data for informed sourcing decisions.
Level 5 Management of resources |nformat|on to optimise resource utilisation and achieve cost- « Dynamic risk management adapting to changing conditions and opportunities.
effective results. * Cost-benefit analysis incorporated into decision-making processes.
* Strategic sourcing practices leverage market intelligence and supplier innovation.
L L6 Obtimi i A pub“c sector ent|ty that leverages internal and external * Supply chain Optimization for cost reduction, efﬁciency, and ag|l|ty.
eve ptimisation information for strategic improvement and value creation. * Proactive risk management anticipating future challenges and opportunities.
* Risk mitigation strategies aligned with strategic objectives and continuous improvement
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In line with the SCM compliance universe, the following key areas and elements are assessed. Each element comprises a series of questions, each designed to evaluate a

REPUBLIC OF SOUTH AFRICA

specific enabler (i.e., People, Processes, Technology).

Methodology

Focus areas and elements

Area ref Area Element People Process Technology gl':)at:(lj
Assurance Providers and Audits 3 6 1 10
. . . Compliance Risk Management 2 10 1 13
A SCM Compliance Risk Environnent & Management — — -
Institutionalisation and Capacity 4 2 4 10
Oversight and Governance 3 4 2 9
Annual Procurement Plan 1 4 1 6
B Demand Management -
Procurement Strategy and Needs Analysis 1 6 1 8
Bid Committees 1 1 2 4
C Acquisition Management Preferential Procurement 1 3 2 6
Procurement Processes 1 5 3 9
Contract Administration and Expenditure Management 1 3 3 7
D Contract Management - - -
Supplier Relationship and Performance Management 1 3 1 5
Consequence Management and Dispute Resolution 1 8 3 12
E Performance Management Enhancement of SCM Processes and Systems 1 5 1 7
SCM, Bid Documentation Management and Reporting 1 8 4 13
Asset Management 1 2 2 5
F Other Disposal Management 1 3 1 5
Logistics Management 1 1 1 3
Grand Total 25 74 33 132
Prepared by:
June 2025 SCM CRAM Tool Orientation DIRECTORATE: .
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The diagram illustrates the annual implementation cycle of the SCM CRAM tool, beginning with two assessments: Maturity Assessment: Evaluates an entity's SCM compliance
capabilities against a predefined maturity model. Risk Assessment: /dentifies risks based on the entity's maturity level, with lower maturity often linked to higher risks.

Following these assessments, a Gap Analysis highlights discrepancies between current and desired capabilities, outlining actions to reach the next maturity level. As part of the
risk assessment, an analysis is performed that identifies controls needed to mitigate risks. Unimplemented controls and actions are added to a consolidated Improvement
Plan, which details key deadlines and responsibilities. The Improvement Plan is monitored quarterly, and the cycle recommences annually, ensuring continuous improvement of
the entity’s SCM Compliance Risk environment.

STARTING
POINT

Maturity Gap Actions to
assessment analysis progress

Monitoring plan - allows for
quarterly progress to be
tracked

Assessments performed based on there
being a correlation between level of
maturity and risk ratings

Improvement

e Monitoring plan

Improvement plan consolidates all actions and controls
(risk mitigation actions) to be implemented

Controls

Risk assessment )
not in place
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How to navigate the SCM CRAM Tool?
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General overview

The SCM CRAM Tool includes several tabs that need to be completed step by step. As you complete the assessments and analyses, all inputs will feed into the subsequent assessments, and the
results will be displayed in the relevant tab. Below is an overview of the key steps and tabs to follow when using the Tool:

Step: Name of tab Brief overview of the step:

Step 1 Cover page Cover page Contains information about the organisation and specifies the time period of the assessment.

Step 2 Content Page (“Home page”) Content page This tab provides links to all the various tabs, facilitating easy navigation

Step 3 SCM Compliance Risk Maturity Assessment 1. Maturity - Assessment Th|§ assessmept evalua.tes the current level of mgturlty of the organisation by having the user answer a
series of questions and identify the most appropriate responses.

Step 4 SCM Compliance Risk Maturity Assessment — Results 1. Maturity - Dashboard The results of the maturity assessment are displayed in this tab.
This assessment provides a risk rating for each question and suggests mitigation actions to address these

Step 5 SCM Compliance Risk Assessment & Analysis 2. Risk - Assessment risks. An analysis is performed to identify which mitigations are not in place. The default risk rating is
determined by the level of maturity.

Step 6 SCM Compliance Risk Assessments & Analysis - Results 2. Risk - Dashboard The results of the risk assessment are displayed in this tab.

. A lysis i f 1 t i hich acti t impl ted t toth i

Step 7 Gap Analysis 3. Analysis - Gap n analysis |s.per ormed to determine which actions need to be implemented to progress to the desired
level of maturity.

Step 8 Improvement & Monitoring Plan 4. Improve. & Monitor plan Al! mltlgat|on.af:t|ons from the I’IS.k as.sessmer?t and the gctlons from the gap analysis are consolidated in
this tab, providing a comprehensive list of actions to be implemented.

Step 9 Updating of Improvement & Monitoring Plan - Status 4. Improve. & Monitor plan The progress of the various actions needs to be updated quarterly to reflect the status of implementation.

Step 10 Improvement & Monitoring Plan Dashboard 5. Monitoring - Dashboard ;T;itab provides graphs and tables that can be filtered to summarise the progress of the implementation

Throughout the document various colours are used for “cells”, this is to indicate the following:

KEY:

Selection cells Indicates cells where selections should be made from a drop-down list.

No selection Indicates cells that where no selections or input is needed.

Input/ comment cells Indicates cells meant for input or comments.

SCM CRAM Tool Orientation

June 2025

(Version 02)
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Below provides a guide on how to solve common issues that may occur:

Common issues Solution

When opening the file, ensure that “Enable Editing” is selected. This allows for the enablement of certain functionalities within the document.

Entity name not appearing on cover page OR

1 Columns unable to expand, therefore only File Home Insert Draw  Page Layout Formulas Data  Review View  Automate  Developer Help  Acrobat  Power Pivot
completing Section A of assessments and —
analyses. r\l,J PROTECTED VIEW Ee careful—files from the Internet can contain viruses. Unless you need to edit, it's safer to stay in Protected View. Enable Editing &

NS

This warning may appear after you enable editing. To resolve it, follow the steps outlined below:

=

r\,:' SECURITY RISK  Microsoft has blocked macros from running because the source of this file is untrusted. | Learn More

1. Inthe folder where the document is saved, right click on the file to reveal various options, select the “Properties” option.

O Name

| B3 ABC- NTSCM CRAM Toal (30 Sep 24) xlsm

The update button does not work (macro not
2 working) OR
Security risk notification appears

2. On the Properties window, under “General” tab, ensure that at the bottom, where it speaks about “Security”, the “Unlock” block is selected and then click on “Apply”
and then “OK?” for it to close the window.

Attributes: (] Read-only (] Hidden Advanced...
Security: This file came from another
computer and might be blocked to Unblock
help protect this computer.
[ oK | Cancel Apply T\

3. You may need to close and re-open the file to enable the changes.
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Cover page

Ref. Instruction/comment
Selection Select the appropriate option from
cells drop-down list

Click on the cell to reveal the drop-
1 down list arrow, which displays the
available options for selection.

The selections must be completed
in order, as this process
2 determines the applicable "Names
of Organisations” based on the
previous selections.

For national departments and
3 national public entities, the
province selection must be

“National”.

Once all selections have been
4 made, click on “Content page” to
start utilising the tool.

SCM CRAM Tool Orientation

June 2025

{g# hational treasur

SUPPLY CHAIN MANAGEMENT

CRAM Tool

Compliance Risk Assessment & Monitoring

Uil Department:
'\&i@ﬁj‘ Mational Treasury
W REPUEBLIC OF SOUTH AFRICA
Office of the Chief Procurement Officer
DIRECTORATE: GOVERMANCE, MONITORING & COMPLIANCE

“Strengthening & enhancing your SCM compliance risk environment”

Mational departments e

Type

Province

MName of organisation

Financial year
Assessment period

Month of assessment

BACKGROUND

In 2023, the directorate initiated on a research project to improve and solidify Supply Chain Management (SCM) compliance risk
assessments and monitoring across the various spheres of government. With the aim of enhancing the SCM compliance and reach the
next level of maturity.

Following research and interviews this tool has been developed to assist departments, municipalities, and public entities in:

Evaluating their current SCM compliance risk environment maturity levels and risks.
Identifying areas for improvement,

Developing improvement plans, and

Monitoring the implementation of these plans

Content page

(Version 02)

4

Municipalities
Mational Departments k

Parliament & Provincial Legislature
Provincial Departments
Public Entities
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Province National

e ; SUPPLY CHAIN MANAGEMENT
u natlonal f-reasur}’ . . . . Name of organisation Mational Treasury
(f @’ e CRAM Tool: Compliance Risk Assessment & Monitoring Financial year 202425
L A—— Quarter Quarter 2 Content page
Office of the Chief Procurement Officer Assessment month September

DIRECTORATE:
GOVERNANCE, MONITORING & COMPLIANCE

OTHER
LULTE] e
Assessments:

ANNUAL ASSESSMENT
Maturity & Risk i
Selection cells Indicates cells where selections should be made from a drop-down list.
GAP ANALYSIS Quarterly reviews No selection Indicates cells that are locked and do not allow selections,
of improvement

k [ED] Input/ comment cells Indicates cells meant for input or comments.

IMPROVEMENT PLAN E LC 0 M Fully complete All guestions answered
‘Str hening & enh ing your SCM
environment™ Partially completed Some guestions answered
Incomplete No questions answered — section incomplete
Should "Yes" or a specific selection be chosen, a cell will be populated
Not required to complete

REPORTS Monthly SCM q P as black and no information needs to be populated.

Improvement

compliance

check-ins an

Ref. 1 2 3 4 5 6
L This tab provides users with information When you click on any of the Please note the following key This link takes you to the tab .

. Information is . . . . L . Alltabs have a link that

Instructions/ on the steps to follow, including underlined parts of the tool, is used throughout the where additional risks and .
populated from cover - . ” L . . e . can be clicked to return
comment descriptions of the various maturity it will take you directly to the document, as the shading of mitigation actions can be .
page. L . . " . to this content page.
levels, risk likelihood, and impact ratings. relevant tab. a cell has specific meaning. suggested.
Prepared by:
SCM CRAM Tool Orientation DIRECTORATE: 16
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EHERA A B c D E F G H ] K

AR 2 J Content page
I 3 N Results |

1? Progress of questions answered o
- D% 105 20% 30% 40% 509% B0% T0% 0% 20% 100%
19
20 Select Level 1 Level 2 Level 3 Level 4 Level5 Level 6
Ref. Element uestion appropriate Developmental Controlling the Infermation Management of
Q pprop! Starting up . P i s i K g Optimisation
21 level impact environment integration resources

[+
&

© [[B_DemandManagemem(4otwbdone 0000000000000
84

- @ C rusto e worio0e) ]
105

- [D_conractManagementi20ft2dore) ]
119

~ [[E_Performance Managememt (32 0f32d000) ]
153

- [F oter@sofpdore ]

Ref. 1 2 3 4 5 6

These are the areas that the

Takes you to the Dashboard Shows the progress of Allows you to expand and toolis divided into. All

Instructions/
comment

June 2025

Allows you to expand and
collapse all rows

Takes you back to the
“Home” page

that shows the results of the
assessment.

questions asked, must be at
100% to continue.

collapse the rows under a
specific area

sections should be Green
indicating all questions have
been answered.

SCM CRAM Tool Orientation
(Version 02)
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SCM Compliance Risk Maturity Assessment

Lk
20 Select Levell Level2 Level3 : Leveld Level 5 Level®
Ref. Element Question appropriate . Developmental Controlling the Information Management of R
Starting up . . H ) . Optimisation
21 level impact environment integration resources
23
24
= c 25 A SCM Compliance Risk Environment & Management (1 of 42 done)
. . L . . ‘Well-integrated compliance . X
6 Mo emphasis on compliance Initial steps towards Compliance culture is JCIJ[tIJI'E'StﬁffCCI‘ISiSFt)EI'Itl Advanced compliance Exemplary compliance
s . . . culture; staff are unaware of ;|  promoeting a compliance established; staff are ¥ L Y culture, with ongoing efforts | culture, with staff takinga
. Has the organisation institutionalised a culture of compliance with SCM L adhere te 3CM policies, with . R . . . N
Al Oversight and Governance L Leveld SCM policies and culture; some awareness generally aware and follow . . toalign practiceswith preactive role in upholding
policies and procedures? . . . . mechanisms in place for ) L . -
procedures, leading to exists, but adherence is SCM pelicies and monitoring and strategic objectives and and enhancing 3CM policies
~equent non-compliance. inconsistent. rocedures. = continuous improvement. and procedures.
26 ~ P P 7 accountability. P P
Level 1 . Effective measuresare in Robust measures ensure Strategic protection Continugus menitaring and
Mo measuresin place; Some measures are . ) . .
Level 2 - . place; procurement that procurement is measures are aligned with | enhancement of protection
. rocurement isvulnerable to | introduced, but they are not . . - .
. Are measures in place to protect the procurement process from external Level 3 . . o processes are generally consistently insulated from broader organisationalgoals,;  measures, ensuring that
A2 Oversight and Governance . external pressures, leading fully effective in shielding . . - . .
pressures and influences? Level 4 . . protected, but cccasicnal external pressures, with ensuring integrity and procurement remains fully
eve to biased or compromised | procurement from external ) ] L .
L X external influence may still clear guidelines and transparencyin autenemocus and free from
Level 5 decisions. influences. -
27 oCCur. enforcement. precurement. externalinfluences.
Level &
Initial steps towards i undatad and Annroyed Fraud prevention is P Best-in-class fraud

Ref. Instructions/ comment

1 Once a user clicks on the “+” various rows will be expanded and will show a list of questions

2 A unique identifier for each question, used to throughout the tool.

3 This is the specific element that is being assessed.

4 A specific question is asked that relates to the element that assesses the current state or practice within the organisation, aimed at evaluating the SCM
compliance risk management level of maturity.

5 Descriptions of the different maturity levels ranging from Level 1 (Starting up) to Level 6 (Optimisation) is provided. Each level provides a detailed explanation
of what is expected or observed at that stage of maturity, allowing users to gauge where their organisation currently stands.

6 A dropdown list is provided, where users can choose the maturity level that best represents their organisation's current state in relation to the question being
asked.

7 Once a selection has been made the specific cell will be highlighted. Note that the progress bar must be 100% to move on to the results.

8 Should all questions not be answered, a prompt will appear indicating that the assessment is not complete.

SCM CRAM Tool Orientation

June 2025 (Version 02)

Aszessment Incomplete

I Mot all questions have been answered, Please ensure all
questions are complete before progressing to next
assessments/results,

Prepared by:
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SCM Compliance Risk Maturity Assessment — Results

To access the maturity assessment results, click on “Results” after completing the SCM Compliance Risk Maturity Assessment or it can be accessed from the Content page.

s
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Instructions/
comment

SCM Compliance Risk Maturity Assessment - Results Microsoft Excel >
2 Maturity assessment o
Level Level Level Level Level
2 3 4 5 6 e
Start up Developmental Control Information Managed Optimised REesults have been updated.
Level 3
A Level 2 Overall level
2.64 Control
B: Level 3 (based on average)
D Level 3
A: 5CM Compliance Risk N
E-Level3 Enwironment & Management E = mrET e
FiLevel3 2.10 2.67
Developmental Control
N
2.57 2.67
K 3 G Control Control
2.68 2.85
Control Control
P, ) Processes! Systems/
Sar= Policies Technology
2.56 2.30 3.18
Control Developmental Control
1 2 3 4 5 6 7

Takes you back to
the “Home” page

Takes you to back to
the Maturity
Assessment tab.

Allows you to update the
results, if any changes
are made.

Takes you to the Risk
assessment tab.

Provides the user with a
guide on the colour scale
used for each of the
maturity levels.

Summarises the level of
maturity for each of the 6
areas and an overall rating for
each enabler.

When you click on Update
Results the following
notification will appear,
confirming that the results
have been updated.

June 2025

SCM CRAM Tool Orientation
(Version 02)
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performed.

SCM CRAM Tool Orientation

June 2025 (Version 02)

A

AreaRef [l Area [~ | Element B People Process Technology Overall Average
SCM Compliance Risk Environment & . 2.00 325 2.00 278
Management Owersight and Governance
Assurance Providers and Audits _ 117 _ 1.10
Compliance Risk Management 2.50 1.40 4.00 177
Instituticnalisation and Capacity 3.00 3.00 275 2.80

SCM Compliance Risk Environment & 217 1.82 275 2.10

Management Overall Average

Demand Management Annual Procurement Plan 4.00 2.00 4.00 267
Prccur.ement Strategy and Needs 400 217 2.00 250
Analysis

Demand Management Overall Average 4.00 2.10 3.50 2.57

Acquisition Management Bid Committees _ 2.50 175
Preferential Procurement 4.00 3.67 2.50 3.33
Procurement Processes 4.00 240 267 267

Acquisition Management Overall 1.00 267 257 268

Average
Contract Administration and

Contract Management Expenditure Management 2Lt z22 e 45
Supplier Relationship and Performance 2.00 400 220
Management

Contract Management Overall Average 1.50 2.67 3.25 2.67
Consequence Management and

Performance Management Dispute Resolution aiL L5 B L
Enhancement of 3CM Processes and 400 240 400 2286
Systems
SCM, Bid D_ccumentaucn Management 4.00 263 375 208
and Reporting

Performance Manage ment Overall 4.00 252 375 297
Asset Management 2.00 2.50 3.50 2.80
Disposal Management _ 3.00 4.00 2.80
Logistics Management 3.00 2.00 4,00 3.00

Other Overall Average 2.00 2.67 3.75 2.85

2.56 2.30 3.18 2.57

Overall Average

SCM Compliance Risk Maturity Assessment — Results

As you scroll down on the results tab, a summary of the results is provided, broken down by element and enabler. The number represents the average level of maturity based on the assessment
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Office of the Chief Procurement Officer SCM Compliance RiSk Assessment & AnalySis

b % - Eln =

£ E [ n] E F £} o K L ] R S
1
§ 2 Content page
! SCM Compliance Risk Assessment
: (3 Results |
T
8
3 Current ; Default
B D C id h Mitigati i -C L/ Mitigati ion -
Ref. Element Question maturity Risk Title Risk Description Risk rating | Risk rating u_yuua_lgree omment (provide reasu_nw = figation actions . ontratisto mgalluna_a::tlun
. with rating? youwant to change rating) address risks grouping
i level ; score | description
1
Iﬂe 12 | A SCM Compliance Risk Environment & Management (21 of 42 done)
313}
2 5% (B DemandManagement(14oft4done)
7
[# 72 5 C Acquisition Management (0 of 19 done)
a9z
[ a3 D Contract Management (0 of 12 done)
106
[ 107 E Perormance Management (0 of 32 done)
140
[H 1 F Other {0of 13done)
156
Ref. 1 2 3 4 5
Takes you to the Dashboard that Allows you to expand and

These are all the areas that the
toolis divided into.

Instructions/ Allows you to expand and Takes you back to the “Home”

shows the results of the collapse the rows under a specific
comment collapse rows and columns. page

assessment. area

Prepared by:
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National Treasury
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SCM Compliance Risk Assessment & Analysis

23 3 |

[F=Ta - - QT R S PR R

11
12

A B C D E F G J

M

Content page
Current Default . s . - q
) i ) ) ; L - - - - Do you agree |Comment (provide reason why| Mitigation actions - Control/s to | Mitigation action -
Ref. Element Question maturity Risk Title Risk Description Risk rating : Risk rating . h . ; )
. with rating? you want to change rating) address risks gdrouping
level e e score  :description
A SCM Compliance Risk Environment & Management (21 of 42 done)
Has the organisation institutionalised a Lack of The organisation may fail te establish a Develop and implement regular training Training & Capacit
Al Oversight and Governance culture of compliance with SCM policies Leveld institutionalised culture of compliance with SCM policies and 6 Low No G programs focused on SCM policies and Dev:lc m:nt Y
and procedures? compliance culture  |procedures. - procedures, P
Are measures in place to protect the . Mo Establish strict protocols for procurement | Strategies/Policies/Plans
Ext L Pi t be infl d
A2 Oversight and Governance precurement process from external Leveld ernal pressureson | Procurement processes may be influznced by -] Low Yasg processes, including conflict of interest Development &

procurement process jexternal pressures and influences.

pressures and influences?

Ref. Instructions/ comment

1 The current level of maturity for the specific questions pulls directly from the maturity assessment that was performed.

2 Each risk has a title are a brief description of the risk.

3 This provides a description of the risk and the possible impact.

4 A default level of impact and likelihood rating is provided based on the level of maturity, allowing for a risk rating score and description to be provided.

5 The user can c!ick.on the drop-down list to indicate whether they agree or disagree with the rating. If “No” is answered, a comment is required. If “Yes”, then the
comment section is blacked out

6 Should the user not agree with the rating, they can provide a reason for this in the applicable cell.

7 To amend the risk rating the user can click on the “+” to expand the applicable columns.

8 The user can click on the drop-down list to select the appropriate level of impact and likelihood that is applicable to the organisation.

9 Arecommended mitigation action to address the risk is provided, along with the broad grouping that the action falls under.

SCM CRAM Tool Orientation

June 2025 (Version 02)

declarations.

Implementaticn

Amended

Level of Level of
impact likelihood

Risk rating Risk rating
sSCOre description

vQ

I
[ T S WY N R
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SCM Compliance Risk Assessment & Analysis

As you scroll to the right, after “Mitigation action — grouping” column, the following columns are also present and is used to identify what mitigation actions need to be implemented. This
information is consolidated and included in the improvement and monitoring tab.

Ersem Is the following Mitigation
Ref. Element Question maturity Risk Title Risk Description ) - N Other mitigation action to be
level already in place? imple Is the following Mitigation action to be Mitigation action - Levelof | Targetdate for Financial
eve ) 3 implemented or . - . ) Quarter
already in place? implemented - ot grouping priority | implementation year
t

A SCM Compliance Risk Environment & Management (21 of 42 done) ennancementneece

Has the organisation institution alised Lack of The organization may fai to establish 2
Al Ouersight and Governance | a culture of compliance with SCM Level 4 institutionalised i culture of compliance with SCM palicies u

policies and procedures? compliance culture | and procedures. - Yes

Are measures in place ta pratect the Eut I Pracurement processes maybe Mo -
A2 Owersight and Gowvernangce | progurement process from external Level 4 i T T by euternal pressures and " B

pressures and influences? ProcUIEmEnt process influerces. €3

DOoes the arganisation have an Lack of updated Fraud " Jici dstrategi Needs enhancement
A3J Ouersight and Governance  |updated and approved Fraud Level 4 fraud prevention faudprevention P? 1ies al? SARIEE | Other mitigation action

o e " may be outdated orineffective.

. e . Other mitigation action to be e . X . .
Is the following Mitigation action to be ' Mitigation action - Level of Target date for Financial .
. . implemented or ) L. ) ) Quarter Responsible person
already in place? implemented grouping riority | implaggentation ear
enhancement needed e
Develop and implement regular
No training programs focused an SCM High 3008 2025 Cluarter 1 2025-26 Employes A
palicies and procedures.
Select whether the Should the response be
recommended “No”, the action will be

Select the applicable
financial year that this
action will be
implemented by.

Input who the
responsible person will
be.

Input the target date
that this action will be
implemented by.

Select the applicable
quarter that this action
will be implemented by.

automatically added.
Should the response be
“Yes” no further
information needs to be
completed.

mitigation action is or
isn’t already in place. Or
if it needs enhancement
or an alternative action
is required.

Select the priority level
for this action.

Instructions/
comment
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office of the chict Procurement officer GG M Compliance Risk Assessment & Analysis — Results

To access the risk assessment results, click on “Results” after completing the SCM Compliance Risk Assessment or it can be accessed from the Content page.

Microsoft Excel =
SCM Compliance Risk Assessment - Results
O Ex==N i o=
Results have been updated.
—— ) 3 2 —
Overall riskrating Very High High Medium Low Very Low e
[ Above 20 [ 16-20 1115 610 [ 05 |
Area Ref- Area - Element - People Process Technology Overall Average
0 A SCM Compliance Risk Environment& |, o rce Providers and Audits 15 14 12 14 Medium
Management
Compliance Risk Management 12 15 9 14 Overall level
Institutionalisation and Capacity & & 16 10 11
Owersight and Governance 13 8 12 10 [hﬂSEd on average} H
s Ref. Instructions/ comment
SCM Compliance Risk Environment & 11 13 14 12
Overall Average
Demand Management Annusl Frocurement Flen & 11 & E) 1 Takes you back to the “Home” page
Procurement Strategy and Meeds Analysis L3 11 [ 10 Entnii:::trlp:::::::m D: Contract Management
Demand Mansgement Overall Average 6 1 6 10 12 13 2 Takes you to back to the Risk Assessment tab.
Acquisition Management Bid Committees 20 16 9 14 | Medium ‘ Medium |
Preferentisl Frocurement s s s 5 3 Allows you to update the results, if any changes are made
e s e 12 u 10 1 10 10 4 Takes you to the Gap analysis tab.
Contract Management Contract Admi ion and i 18 16 13 15 Low Low . R R
Supplier Relationshin and = 12 11 s n Provides the user with a guide on the colour scale used for
Contract Management Overall Average 14 14 12 13 C: Acquisition Management F: Other 5 eaCh Of the nsk Categones
Performance C ce snd Dispute 9 11 5 9 11 8 - - - : -
Enhancamnt of SCM Prosssses and Systems 6 10 s 10 | Medium \ Low | Summarises the risk ratings and categories for each of the 6
SCM, Bid Do and P ] 6 12 7 10 6
P e , " ; 0 areas and each enabler
rssct Management - N X - peopte p— Systems/ A summary of the results are provided, broken down by
Policies Technolog .
Dizposal Management 12 s 2 = 10 1 0 7 element and enabler. The number represents the average risk
e Manssment s = £ £ | Low ‘ Medium | Low | rating based on the assessment performed.
Other Overall Average 9 9 6 8
Overall Average 10 12 10 11 8 When you click on Update Results the following notification
will appear, confirming that the results have been updated
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SCM Compliance Risk Assessment & Analysis — Results

Included on the risk assessment results page is a list of the entity’s top risks based on the risk rating.

Toprisks

Rizk description

Some measures are intreduced, but they are not fully effective in

Risk

Enable
na Prn rating

. ) Oversight and Governance Feople 20
shielding procurement from external influences.
Initial steps towards compliance and addressing skills gaps, but o o :
P . P . e gap Institutionalisation and Capacity Feople 16
progress is slow and inconsistent.
Initial feedback processes are intreduced, but they are not
consistently applied, resulting in missed cpportunities for Assurance Providers and Audits Process 16
improvement.
Initial controls are introduced, but enforcement is inconsistent, . .
. . . Compliance Risk Management Process 16
resulting in occasional non-compliance.
Initial steps towards holding delegated officials accountable, but .
] _p- ) Oversight and Governance Process 16
manitaring and enforcement are weak.
Initial efforts to address audit findings, but implementation of ) ]
. ) . . P Assurance Providers and Audits Process 16
improvements is slow and inconsistent.
Initialinternal controls are intreduced, but enforcement is ) :
) ) o ) ) Compliance Risk Management Process 16
inconsistent, resulting in cccasional non-compliance.
Initial efforts to coordinate these functions are introduced, but they
) . L . Aszet Management Process 16
are not consistently applied, resulting in occasional gaps.
Initial steps towards establizshing an 3CM compliance management . .
) P ) o P Compliance Risk Management People 16
unit, but effectiveness is limited.
Initial efforts to develop an asset management strategy and detailed
plans are introduced, but they are not consistently applied, resulting |Asset Management Process 16
inoccasional gaps.
Initial training and development programmes are introduced, but _— N ’
. E . .p ) prog Institutionalisation and Capacity People 16
coverage is limited and inconsistent.
Initial efforts to submit reports, but the process is not consistentl . . .
. .. Pﬂ' p. d Supplier Relaticnship and Performance Management Process 16
applied, resulting in occcasional non-compliance.
Initial categorisation is intreduced, but it is not consistently applied, . .
o ) ) vapp Compliance Risk Management Process 16
resulting in cccasional unmanaged risks.
Initial efforts to train and em er personnel, but the process is not . . .
pawer pe P Supplier Relationship and Performance Management People 16

consistently applied, resulting in occasional gaps.

SCM CRAM Tool Orientation
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The gap analysis is performed to determine which actions need to be implemented to progress to the desired level of maturity.

1 Al B c
1
:
3
3 9 Improvement Plan

5
&

SCM Compliance Risk Maturity Assessment - Gap analysis

? ‘ B Cunensmatuy | - Defoul oo | i the s | Comment(roude teason vhy | Desied matits | 1o deshed e of | Acton-grouping | l2hefollwina, | Milaaion acton o be
3 esired level? maturity
9
El 10 A SCM Compliance Risk Environment & Management (0 of 42 done)
53
[+ e 54 B Demand Management (0 of 14 done)
69
|+ 70 C Acquisition Management (0 of 19 done)

[+]
w w
(=]

Contract Management (0 of 12 done)

104

El 105 E Performance Management (0 of 32 done)
138

[+] 139 F Other (0 of 13 done)

154

Ref. 1 2 3 4 5

Instructions/ Allows you to expand and Takes you back to the “Home” Takes you to the Dashboard that Allows you'to expand and - These are all the areas that the
shows the results of the collapse the rows under a specific L .

comment collapse rows. page assessment area toolis divided into.
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Gap Analysis

C a Defaul Do you agree C [ id hy | Desired : Action!s to be implemented to
Ref. Element Question urrent maturity elau I nesxt with the next omment (provide reason W oy | Lesired maturity progress to desired state of Action - grouping
level maturity level desi you want to change levell level .
esired level? maturity
A  SCM Compliance Risk Environment & Management (1 of 42 done)

Has the organization institutionalized a culture of Sehedule and conduct advanced Training & Capacity
Al Owersight and Sovernance ) ) . Level 3 Level 4 Mo Level 3 training sezsions focused on optimising

compliance with SCM policies and procedures? Development

- Mprocesses.

Are measures in place to protect the procurement Level 1 Lirganise aleadership briefing on the Communication &
A2 Owersight and Sovernance P P P Level 4 Level 3 Yes importance of ongoing protection in

process from external pressures and influences’ Lavel 2 DrocurEment Stakeholders
A3 DOlversight and Govemancs Ooes the Drgal.'nisaticu? have an updatec! and appm-.'{ed Level 4 Level 5 Level 3

Fraud Prevention Policy, Strategy, and implementation Level 4

Does the Accounting Officer hold delegated officials
Ad Ouerzight and Governance | accountable for designing, implementing, monitoring, Level 4 Level 5 Level 3

and integrating risk management inta the SEM day-to- Level & \/§

Ref. Instructions/ comment
1 The current level of maturity for the specific questions pulls directly from the maturity assessment that was performed.
2 By default, the next level up of maturity is indicated.
3 The user can click on the drop-down list to indicate whether they agree or disagree with the next level of maturity that they want to progress to.
4 Should the user want to progress to a higher level, a comment needs to be made to justify why.
5 If the default level of maturity is not selected (ie. “Yes”) then the user can click on the drop-down list to select a higher level of maturity.
6 A recommended action to progress to the next level of maturity is provided, along with the broad grouping that the action falls under.
Prepared by:
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Gap Analysis

As you scroll to the right, after “Action — grouping” column, the following columns are also present and is used to identify what actions need to be implemented to progress to the next level of
maturity. This information is consolidated and included in the improvement and monitoring tab.

Action's to be implemented to progress to n s
Action - grouping

Is the following already in

Mitigation action to be implemented

Other mitigation action to be

implemented or enhancement Mitigation action - grouping

Level of priority

Target date for
implementation

Quarter ‘

Financial year

‘ Responsible person ‘

mitigation action is or
isn’t already in place. Or
if it needs enhancement
or an alternative action
is required.

Instructions/
comment

automatically added.
Should the response be
“Yes” no further
information needs to be
completed.

Select the priority level
for this action.

Input the target date
that this action will be
implemented by.

Select the applicable
quarter that this action
will be implemented by.

financial year that this
action will be
implemented by.

desired state of maturity place? necdedzpeciy

Schedule and conduct advanced training Training & Capacity Yes
sessions focused on optimising SCM processes. Development
Drgsnls_e E] lEEEIE'rEI-'IIp I-JI'IEfll'Ig on theimportance Communication & No Organize a le#dershlp br.leﬂr.lg on theimportance Medium 20022025 Quarter1 202528 Employea
of ongoing protection in procurement. Stakeholders of ongoing protection in procurement.
Conduct pericdi ssments to ensure the Conduct training on compliance risk
fraud prevention strategy is effectiveness and Assessments/Reviews Other mitigation action management/ fraud prevention amongst Training & Capacity Development High 20 06 2025 Quarter 1 20253-26 Employes D
continuous improvement. b SCM officials

Mo

Yes

Meeds enhancement

Other mitigation action

1S
1 2 3 4 5 6 7
Select whether the Should the response be
recommended “No”, the action will be .
Select the applicable

Input who the
responsible person will
be.

SCM CRAM Tool Orientation
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Consolidated Improvement & Monitoring Plan

Step 8

Allows you to expand
and collapse
columns

Instructions/
comment

Takes you back to the
“Home” page

Dashboard that
shows a summary of
actions.

Allows you to update
the results, if any
changes are made.

consolidated list of
all the actions to be
implemented.

assessment or
analysis the action is
derived from.

the user, will update
the progress of the
action.

1 =
z
3l
A B C D E F G K L M
1
2 01
3
4 - -
: Improvement plan and monitoring plan g Q
7 Monitoring
. dashboard e Monitoring
9
11
12
L . . . . _— Targetdate for . . ;
Ref.ID Source Area Element Mitigation action - grouping Action to be implemented Level of priori ) N Quarter Financial ye Responsible person
15 i i i = i ~ | implementatic ™ i i i
Al Gap analysis - actions SCM Compliance Risk Oversight and Governance | Governance & Oversight Diistribute and obtain signatures for the code of conduct and
panaly ) P = = ) ) = High 31052025 Quarter1 2025/26 Employee C
16 Envirenment & Management declaratien of interest from all SCM staff.
Al Risk t- mitigati i SCMC Li Risk o ight and G Training & C. ity Drevel t Drevel: d impls t lar traini f d onSCM
isk assessment - mitigaticn actions . ompliance Ris versight and Governance raining & Capacity Developmen E\.c'E.CpﬂI'I implement regular training programs focused on . 30092025 Quarter2 202526 Employer A
LE Environment & Management policies and precedures.
A3 G lysis - acti SCM Compli Risk Oversight and G A ts/Review: Conduct periodi st the fraud ti
ap analysis - actions . ompliance Ris versight and Governance ssessments/Reviews onduc .DEI'IC I.C a55E55Ments c.ensure_ e fraud prevention . 31052025 Quarter1 202526 Employes G
13 Envirenment & Management strategy is effectiveness and continucus improvement.
A3 Risk assessment - mitigation actions SCI*.‘ICc:mpliance Risk Owversight and Governance | Assessments/Reviews Ccnﬂu.ctfraud risk assessments to identify and mitigate potential Medium 30092025 Quarter2 2025/28 Employer B
19 Environment & Management fraud risks.
Ad Gap analysis - actions SCM Compliance Risk Oversight and Governance | Communication & Stakeholders Implement a feedback Loop to improve risk management practices.
P v . P = o P o = P High 30112024 Quarter3 202425 Employee Ot
20 Envirenment & Management
B43 Gap analysis - actions Demand Management Procurement Strategy and Governance & Oversight Ensure the procurement plan is approved by the accounting officer
panaly © tratesy < =P =t pproved by e High 31032025 Quarter4 2024/25 Employes D
21 Meeds Analysis and submitted to National Treasury.
C57 Gap analysis - actions Acquisition Management Bid Committees Training & Capacity Development Drefine and document the terms of reference for Bid Committees,
including roles, responsibilities, and adherence to the Codes of High 31032025 Quarter4 2024725 Employee C
22 Conduct.
Dan Gap analysis - actions Contract Management Contract Administration and | Technology/System Updates or Monitor the inveice processing timeline to ensure compliance with
Expenditure Management Implementaticn the 30-day payment requirement. Low 31122024 Quarter3 202425 Employee F
23
24
1 2 3 4 5 6 7 8
Takes you to the Provides a This indicates which This section is where Allows you to expand

and collapse the
monitoring
section/quarters.
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As you scroll to the right on the Improvement and Monitoring Plan, following the “Responsible person” column, additional columns are present. These columns are used to update the progress on
the implementation of the various actions outlined in the improvement plan.

=
=
L i
Q1
Monitoring

Responsible person _
Employee C
Employer &
Employee C
Employer B
Employee D

Employee D

Employee C

Employee F

W

Status - Level of progress

Comment

In progress

Mot started

In progress
Completed
Deferred

Mot started

Mot started

In progress

H H @
P 5 v
2 0 o

Ref. Instructions/ comment
1 Allows the user to expand and collapse the various columns (ie. Quarters)
2 Select the level of progress for the quarter.
3 The user should provide a brief comment on the overall status.
4 The same information needs to be completed each quarter.

SCM CRAM Tool Orientation
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Office of the Chief Procurement Officer Improvement & Monitoring Plan DaShboard

To access this Dashboard, click on “Monitoring Dashboard” after completing the progress on the Improvement & Monitoring plan, or access it from the Content page. Below are screenshots of the
various graphs and tables included. They provide a summary of actions by quarter, number of actions per priority level, and by action type grouping. Various slicers are also included, allowing the
user to filter the data for more focused analysis.

Responsible person &=
Content page SCM Compliance Maturity & Risk Monitoring - tracking Update |
Employee C ]
l Employee D ]
Financial year = 5 Quarter gz 57 l Employee F ]
Employer A
2024/25 || 2025/26 uarter 1 uarter 2 I ploye ]
025026 e 1 J , \
[ Quarter 3 H Quarter4 ]
Break-down of activities (use slicer to select specific person's tasks)
Financial year .Target date f.or Mitigation action - grouping Mitigation action to be implemented Quarter 1 - staty= (
Status of actions ~| implementatior ~ hd hd hd
2 2024125 31032025 Define and document the terms of reference for
Training & Capacity Development Bid Committees, including roles, responsibilities, Not started
" and adherence to the Codes of Conduct.
c
o
5 2025426 31052025 Conduct periodic assessments to ensure the fraud
»g 1 B Deferred Assessments/Reviews prevention strategy is effectiveness and Not started
g . continuous improvement.
g Not started Distribute and obtain signatures for the code of
= 1 1 1 1 1 1 1 In progress Governance & Oversight conduct and declaration of interest from all SCM In progress
Completed i
0 Number of actions - grouped by Type
Quarter 3 Quarter 4 Quarter 1 Quarter 2 4
2024125 2025126
Quarters
Number of acti to be impl ted based on level of priority
2
8
ool : ! E
- €
3 3
- 4
% u High : ? 2
S
c "
2 Medium
i& 1
2024125 1 Low
o}
Assessments/Reviews  Communication &Stakeholders ~ Governance & Oversight  Technology/System Updates or Training & Capacity
Implementation Development
o 1 2 3 4 5
Number of actions to be implemented Astion Type Groupings
Prepared by:
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Responsible persore 7=
N0 e -
[ Employee C l
[ Employee D l
Financial year = 57 Quarter = 57 [ Employee F l
2024/25 [ Quarter 1 H Quarter 2 ] [ Employer A l
[ Quarter 3 H Quarterd l [ Employer B ]
e Status of actions [ Break-down of activitie s (use slicerto select specific person's tasks)
? Financialyear | ":a::’:‘::";:;"' Mitigation action - grouping = Mitigation actionto be implemented | Quarter1-staty~| Qu
S 2024/25 31032025 D he terms of Bid
EA Training & Capacity Development Committees, including roles, responsibilities, and Not started
51 adherence to the Codes of Conduct.
i’ 2025/26 31052025 Ci
. e 3 1 1 1 ssessments/Reviews revention strategyis effectiveness and continuous
Responsible person 65: ? e ; " ’ e ‘
0 Number of actions - grouped by Type
Quarter 4 Quarter 1 2
EI'I'ID'.D'}'E'E' C % l 2024125 2025/26
Quarters
Employee D
Number of actions to be implemented based on level of priority R
EmployeeF £ e :
Employer A ey 1 1
Employer B ° 1 ) ) 2
Number of actions to be implemented
! Assessments/Reviews Training & Capacity Development
1 2 3 4 5 6 7
The following are . . If more than one option
s ” g Click on the slicer and P . . Shows results based on
. Allows you to update slicers” and allow the . needs to be selected, Click this icon to remove .
Instructions/ Takes you back to the . . . choose the desired . L. . . . the selected filter. All
« " the results, if any user to filer either by . . click this icon first and the filter and display all
comment Home” page . . option to filter the . dashboards and tables
changes are made. financial year, quarter or then choose multiple results. .
. dashboard. . are updated accordingly.
responsible person. options.
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Add additional risks and mitigation actions
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As part of this project, the GMC unit aims to create a comprehensive list of key risks and corresponding mitigation strategies related to SCM compliance risk management. Therefore, included in
this tool, is a tab that will allow organisations to input specific risks they face and the actions they take to address them. This list will be updated regularly to ensure it remains relevant and effective
in managing evolving SCM compliance risks.

e i SUPPLY CHAIN MANAGEMENT Province National
T2 national treasury CRAM Tool: Compliance Risk Assessment & Monitorin Name of organisation  National Treasury
@ Fre o u 20 " P g Financial year 2024-25
FEPUBLIC OF SOuTHATRIER Quarter Quarter 2
Office of the Chief Procurement Officer
DIRECTORATE: Assessment month September

GOVERNANCE, MONITORING & COMPLIANCE

Annual
GRS AELT Assessments:
Maturity & Risk \
Selection cells Indicates cells where selections should be made from a drop-down list.
GAP ANALYSIS Quarterly reviews Mo selection Indicates cells that are locked and do not allow selections,
of improvement Gap analysis
Input/ comment cells Indicates cells meant for input or comments.
=
IMPROVEMENT PLAN Fully complete Allquestions answered
Str hening & ing your SCM i
enviromment” Partially completed ‘Some guestions answered
Incomplete Mo guestions answered - section incomplete
. Should "Yes" or a specific selection be chosen, a cell will be populated
Mot required to complete
REPORTS Monthly SCM q P as black and no information needs to be populated.

- Improvement
compliance

check-ins

plan

MONITORING

>
z
F4
(=
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Development of SCM Compliance Risk Library

Please provide other key risks and mitigation actions that exist within your organisation.

Mitigation action

1 (Not compulsory)* 2 (Not compulsory)* 3 4

Once the relevant area has been
selected, click on the cell with the

Select the appropriate cell with the drop-down arrow to choose the . - In addition to the risk, provide the

. . . Input risks that your organisation e . L

Instructions/ drop-down arrow, then click on the appropriate element (sub-area) of faces with regards to SCM mitigation action that is implemented
comment arrow to choose the SCM area that SCM that the risk relates to. . . . orrecommended to address the
. Compliance. Adding one risk per row. e .
the risk relates to. specific risk.
Referto page 8 for the list of
elements
- *Please note that while selecting and providing the area and element is appreciated, it
N is not compulsory, as the project team will categorise this if necessary.

SCM Compliance Risk Environment & Mana\/@ent
Demand Management

Acquisition Management

Contract Management .
Performance Management —
Other
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Risk library

The risk library will be made available online for download. It will be updated on regular basis based on risks and mitigation actions the recommended

SUPPLY CHAIN MANAGEMENT
CRAM Tool - compliance Risk Assessment & Monitoring Content page
F SCUTH AFRICA
P . . . . ”
Office of the Chisf Procurement Officar Strengthening & enhancing your SCM compliance environment Arca — ?
DIRECTORATE: GOVERMAMCE, MONITORING & COMPLIAMNCE = #
Acquisition Management
SCM CRAM - Risk Library
Element é =
Area = Annual Procurement Plan Asset Management
Acquisition Management | Contract Management Assurance Providers and Audits Bid Committees
Demand Management Other Compliance Risk Management Consequence Managementand ...
Performance Managem... SCMCompliance RiskE... Contract Administration and Ex... Disposal Management Element = ?
Annual Procurement Plan Bid Committees
Risk Title Specific Risk Control/Strate gy n Control/Strategy Grouping Preferential Procurement Procurement Processes
o ) ) The organisation mayfail to establish a culture of compliance Develop and implement regular training programs focused on .
Lack of institutionalised compliance culture ) o o Training
with SCM policies and procedures. SCM policies and procedures.

SCM personnel may lack the necessary skills and knowledgeto  Provide continuous orientation and training for key officials

Inadeguate SCM training and development Trainin
a < P perform their roles effectively. involved in SCM. <
i i ) o The organisation mayface challenges in managing procurement Conduct a capacity assessment and implement a structured :
Capacity gaps in managing procurement activities . ) X Assessments/Reviews
activities due to capacity gaps. recruitment strategy.
SCM staff may experience overload without proper workload Regularly review workload distribution and adjust staffin
Staff overload in SCM o VP prop < Y ! e Human Resources Management
monitoring. levels as needed.
. i Transversal system management may lack proper segregation of Implement robust internal controls to ensure proper
Inadequate segregation of duties ) ) _ ) Internal Controls
duties and oversight. segregation of duties.
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Below are the key role-players that are involved in the implementation of the SCM CRAM Tool and their responsibilities:

Role-player Role or function

National Treasury: GMC unit Custodian of the SCM CRAM tool; responsible for managing the process and reporting on SCM CRAM findings

Provincial Treasuries Provide oversight, support, and coordination of SCM CRAM implementation within provincial departments and entities.

Establish and recommend a task team or focus group to complete the SCM CRAM tool; ensure a proactive SCM compliance risk

Accounting Officer / Authority (AA
unting ! Y ity (AA) management culture across the entity.

Task teams/ focus groups Complete the SCM CRAM tool and ensure adherence to SCM prescripts and mitigation measures.

Provide independent assurance on the accuracy and completeness of the SCM CRAM tool and monitor the implementation of

Assurance providers (Internal Audit/Risk Management Unit) .
recommended actions.

Focus group selection

The focus group responsible for the completion of the SCM CRAM tool should possess both legislative, theoretical and practical understanding of the organisation’s Supply Chain Management
(SCM) risk management, internal controls, policies, processes, and systems, specifically in relation to:

. Demand, acquisition, contract, performance, asset, logistics and disposal management

. Tools and systems

. Risk management and internal controls
o Internal and external assurance providers' reports
o Budget processes (including procurement planning, needs assessments, etc
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Utilisation of the SCM CRAM tool will not be compulsory until such directives are issued by the National Treasury. Therefore, the SCM CRAM Tool will be implemented on a phased approach, and

institutions are advised to start utilising the tool from quarter 2 of the financial year 2025/2026 to ensure that their institutions are ready for implementation.

Below are the key compliance due dates:

PFMA cycle MFMA cycle
Key activities

Period Period Due date

Annual assessments: Completion of maturity, risk assessment and gap analysis

It is recommended that public sector organisations begin their annual assessments two months 01 February 31 March 01 May 30 June
before the start of the new financial year. This will ensure they have an implementation plan

available from the beginning of the financial year.

Quarterly submissions: The updating of the implementation plan progress

Quarter1 1 Apr-30Jun 31 July 1Jul-30Sep 31 October
Quarter 2 1Jul-30 Sep 31 October 1 Oct-31Dec 31 January
Quarter 3 1 Oct-31Dec 31 January 1Jan-31 Mar 30 April
Quarter4 1Jan-31 Mar 30 April 1 Apr-30Jun 31 July
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Contact

Enquiries pertaining to the SCM CRAM tool should be directed to: SCM: GMC unit
Email: SCMGMC1@treasury.gov.za
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